Sky Dragon Board Minutes

August 11, 2010


Transitional Board Meeting: August 11th 2010

Present: Kevin, Marg-Ann, Mike, Peter R, Peter O, Seth, Julia, Julia M. , Rachelle, Carolyn, Sunil, Sandy, Meaghan, Bill, Tim, Diane, Melanie

Regrets: Todd, Karen

Agenda:

1. Set time limits for Agenda Items

2. Recap Of Last meeting

a. No issues with minutes from last meeting – Motion made to pass minutes - Carried

3. Introductions of any new members

a. Not needed

4. Policy and Procedure (Confidentially) Discussion

a. How decisions are made was opened for discussion.

b. ASAP: decision making policy for entire transitional board, confidentiality of meeting undertakings – To be done by Policy/Procedure Committee.

c. Information discussed at meetings is confidential unless otherwise 
noted (if to be publicized, question may be raised and must be agreed upon by board) – Motion made for board to agree on what is confidential and thus not to be public  – Carried

d. Definition of confidentiality, person identified as communications facilitator (Yet to be decided)

e. Financial information generally not shared, general minutes shared and posted and made public, with specific details kept camera (essentially two sets of minutes – one public, one confidential; dependent on importance of issues for future of co-op – Motion made to adopt this strategy – Carried)

f. Part of minutes review is to decide on confidentiality of topics? *Bill

g.  Drafting a policy on decision making - To be done by policy/procedure committee. *Kevin 

h. Proposal to create definite policy on confidentiality and communication; review minutes at end of meeting to decide which topics may be posted immediately and which kept camera – Motion made to adopt this procedure – Carried

i. Session around decision-making on board  -table to next meeting – 30-40 minutes allotted.

j. Collective, consensus decision as to which discussion items will be kept confidential was discussed

k. Consensus or majority decision, based on discussion of past experiences on boards *Meaghan

l. Positive experience with consensus decision making in the past as far as hearing all voices and thinking through decisions *Julia

m. Need to have a backup for circumstances where consensus cannot be made *Sandy

n. OPIRG consensus model is well laid out, believe can get a copy of this will contact Simon *Sunil

o. Due to the size of board, this can be a issue, consensus minus one or two is an option? *Peter

p. 60% majority as like what many not-for-profits *Sunil

q. Immediate decision-making, necessary for this model, that will allow for this to work. *Bill

r. *Consensus is the base model that we wish to work with, with backup/escape clause, when it doesn't work

s. *Refer issue back to policy and procedures committee, creating pretext for making informed decision at next meeting Policy/Procedure committee to report-back

5. Committee Reports:
30 minute time limits

combining/prioritizing committees Motion to table this to next meeting – Carried

*list from all committees to bring to meeting for recommendations to add to work-plan

a. Food Service: Marg-Ann

i. Restructuring of café, smoothness and efficiency

ii. Working within confines of budget

iii. Staff training, manual (to be reviewed by policy and procedures committee)

iv. Food retail (selling burgers, sauces, dressings, etc.; container exchange concept) requires second floor kitchen being completed

v. Coffee station revamp (all metal, attached to wall, easy access, easy to clean)

vi. Possibility of pre-paid tabs (book with money subtracted)

vii. Bill 168: Anti-Violence, Anti- Harassment, help from Sue

b. Wellness: Marg-Ann

i. Agreement that regular users of dance studio would clean upstairs bathrooms and hallway, maintain space (either one group cleans one week, or contributes five dollars to paying someone else to do this job)

ii. Smoking on patio, Ontario Smoke-Free Act and how it applies to us, health issue (second hand smoke, allergies), need to address drawing a hard line *Tabled to next meeting -  to discuss this recommendation more thoroughly next meeting

c. Finance:  OUT OF CAMERA
d. Policy and Procedures: Kevin

i. Prioritization of what needs to be covered

ii. Top priorities confidentiality and decision making 

iii. By-laws

e. Building: Peter

i. Sundays a good day for work with building closed

ii. Renovations, short-term to fix co-op

iii. Connecting with tenants of buildings as far as what they would like to see happen

iv. Directed-action committee, perhaps less discussion

v. Reports of progress

vi. Stage has been redone, railing outside fixed, awning up

vii. cabinets will be installed in upstairs kitchen this coming Sunday; clearing centre of unneeded items and junk (next Saturday tentative date to have these things gone)

viii. Garage-type sale for these items? Giveaway?

ix. Saturday sale day, with baked goods/special in café, volunteers for time, with morning market *Fundraiser for centre; would need truck for dump to be here same day for leftover items (Mike) *next Saturday, August 21st

x. Contributors for items of garage-sale items?  Extra trash? Keep within board to avoid this – Motion passed to stick with original plan - Carried

xi. Start small with items we already have, then if successful could expand. 

xii. Giveaway as originally planned August 21st *Peter -  Motion made to stick to original plan – Carried

f. Mayday: Seth

i. Financial sustainability main issue

ii. Successes: break from publishing for redesign and ad campaigning, reducing production costs from $1200-900, almost doubled ad sales, increased sustainers

iii. Goal to be able to support two paid staff in future, by ad sales, grants, sustainers, etc. (looking for support through referrals in both advertising and sustainers)

iv. Will come forward with more formal recommendation in near future

v. Good response to redesign

vi. Trying to build momentum, gain more attention for publication, possible Mayday forum, regular documentary screenings, more events

vii. Grants for Seth and Sunil expire end of October

viii. *Discussion of ideas at next meeting – Tabled to next meeting

g. Events: Sunil

i. Events going well, fairly frequent

ii. August a bit of a slow month

iii. New tenant Matthew, in former Greenpeace office and old Mayday office (movie business and screenings) 

iv. The idea of Sunday as day available for people and families (access to building, film screenings, etc.)

*extension of 15 minutes for committee discussions

h. Child and Youth: Carolyn

i. Chalkboard, stage a children's  play area

ii. Place mats at table for kids to colour

iii. Toys more prominently displayed

iv. Sue has children’s toy bench and storage chest to contribute

v. Possible kid’s space in Mayday, how kids can be/are being active (advertisers to financially support this – children’s fair trade shop on Locke street *Mike’s wife Beth a great contact for this).

vi. Sunday movie days, kids activities, people to plan this

vii. Mike brought up the possibility of hosting kid’s birthday parties here if already open? (dancing birthday parties? Great revenue). To be kept in mind – Further planning around this will need to happen.

viii. *putting ideas into package to price properly and marketing Suggested, Further planning around this will need to happen.

i. Coffee: Peter

i. There are some issues around sales promotion that need to be sorted out – how to increase sales...

ii. A review of work flow processes (from roasting to distributing); how to all stay on same page and avoid overlap needs to happen

iii. Need to look at new potential customers

iv. Reworking pricing to address variance in bean prices (retail prices for various coffees, coffee club prices, wholesale prices), making sure costs are covered Coffee Committee to do this

v. Idea of paying somebody to roast collect coffee club memberships, promotion, etc. (prices will factor into this)

vi. Everyone should be rewarded for sales they bring in (one-off deal?)

**Need to be able to gauge how each committee/activity is contributing or making money for centre; work with policy and procedures and finance committee in creating individual unit plans for this *Bill

**Send to Finance committee to work out, suggested structure for all to discuss and decide on; ratio and general model for all; top-to-bottom analysis for all

**Baseline value of what each project is worth within centre (what is making money, what is not)

j. Diversity: Sue

i. No meeting, but planning another time

k. Fund-raising: Sue

i. Should we collapse with Finance? Suggested 

ii. Was suggested that finance and Fundrasing have two distinct mandates, therefore should be kept separate. *Sunil

iii. Fund-raising committee to be collapsed into Finance? *Sue Tabled to next meeting

6. Selection of Committee leaders (Was not done last meeting)

a. Discussion around possible of combining some committees (Marg Ann Suggestion) – 10 minutes Tabled to next meeting

b. Marg Ann to send everybody a list of committees and members

7. Financial Report (carried over from last meeting) – 20 minutes (A):

OUT OF CAMERA
8. Financial Report (carried over from last meeting) – 20 minutes (B):

OUT OF CAMERA

9. Finance Committee Priorities: 

OUT OF CAMERA
10. Work plan for the Transitional Board (carried over from last meeting) Open Discussion -10 minutes

a. Should we have a small team to create a work plan proposal?

b. Suggested individual committees create own work plans to accomplish particular things, from that committees report-back at Transitional Board meetings. Motion made to adopt this - Carried

c. Once that is done – then Transitional Board can create a master work plan Motion made to move to next Meeting – Carried Tabled to next meeting

11. Check-in and meeting feedback – 10 minutes

a. Information great

b. Time organization and productivity improved, good direction

c. Financial information very useful, yet confusing for some; more accuracy and regularity with numbers will help a great deal

d. Positive upward motion

12. In Camera or Posted

a. Financial report is only truly confidential portion of minutes (In Camera)

b. Peter volunteering to post minutes {Posted}

c. Name of board members made public {Posted}

d. Begin with minutes from this meeting {Posted}

13. Next meeting – max. 5 minutes

a. Date and time: Wednesday September 15th, 7pm

b. Facilitator: Peter

c. Minute Taker: Tim

d. Time Keeper: Sue

*future meeting regular evenings? Sundays? Wednesdays?
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