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	Sky Dragon Board Minutes

October 4 at 7:00 PM


	Meeting place:
	Blue Room, Sky Dragon Centre

	Chair:
	Meaghan Ross

	Minutes:
	Kevin MacKay

	Attendance:
	Marg Ann, Tim, Meaghan, Peter, Sue, Angela Morley (observer), Rachel, Caroline, Kevin, 

	Regrets:
	Mike Pattison, Melanie, Bill Thompson, Sandy, Sunil, Diane, Seth


	Agenda Item
	Time
	Options offered
	Decision
	Who, when

	Committee Reports


	45 mins
	
	
	

	Child & Youth
	
	Stage is looking good (safety issues?)

Kevin needs to send logos to Caroline so she can make place-mats that kids can colour

Citizen Kid (fair trade kids shop on Locke) – Rachel has approached them about advertising in Mayday, could anchor Mayday kid's section
	
	

	Building Committee


	
	October 3 work day canceled (Liuna shuts down power to block)

New work Day on Sunday, October 17 – jobs include putting drain into kitchen floor, creating sign boxes, lights in downstairs hallway, etc.)
	
	

	Diversity/Outreach Committee


	
	Sue presents a general introduction letter for board approval, the letter is ammended and endorsed by the board, it is suggested that a paragraph that is customizable for different communities/organizations would be good to add as the letter is sent
	
	

	Combining Committees?


	
	There was a proposal to combine the outreach, diversity and events committees into one committee 
	
	

	Fundraising Committee 


	
	Sue creates an outreach letter for silent auction items for the Jazz dinner

Organic Food Harvest Festival is proposed for next fall (2011)

Tax receipts can be issued for cash donations.  These receipts are funneled through OPIRG.  It was agreed that we would not be advertising tax receipts for donations of goods and services.
	
	

	Roastery


	
	Trying to get restaurants to purchase coffee has stalled somewhat.

Interested in having roastery events where we invite organizations to bring their members by the cafe to watch the roaster in action, cup coffee, and hear about Fair Trade, etc.
	
	

	Policy


	
	Confidentiality policy is ready to go

New Membership structure: 15 members on the new board, 4 managers, 2 workers, 2 community members, 2 investors, 5 partner organizations

As new management sectors come on they would be offered a board seat, worker members would grow in relation to manager seats at 50% of manager seats (i.e. 6 managers = 3 worker members)
	
	

	Food


	
	Marg Ann met with John Milton to develop a budget, she will be taking a week to develop a cafe plan for the next year

Staff meeting this weekend (Oct. 17)

Jazz Fundraiser is set, letters for silent auction are ready to send out, tickets are $70 each, $120 for two, date is Dec. 4th

Cafe hires a new staffperson, Niki, she has bartending experience and slings a mean drink
	
	

	Finance Committee


	
	Out of camera
	
	

	Wellness
	
	Smoking policy is in progress, committee is looking into the policies of other organizations for comparison

Javad's yoga class cleaned the dance studio last weekend, they will do this on a regular basis

Irina's dance class is also cleaning the dance studio
	
	

	Web Site
	
	The site blows, it is not user-friendly, it needs a-changin

Peter thinks we should redesign in Wordpress

Peter proposes that he assemble a crack team of web ninjas capable of enacting the envisioned site redesign goodness

All present endorse the awesomeness of this proposal and praise Peter mightily

Marg Ann asks about the ECC site, Peter says it could be a good e-commerce site if it was re-jigged
	Peter starts on web-site redesign
	

	For Next Meeting Agenda
	
	Committee Reports

We discuss the ECC – what is happening for it, once and for all

Finance Committee report-back

Smoking Policy

Cafe Workplan

Web Site

Check-In
	
	

	Big Board Work Plan
	
	It was suggested that the big board work plan will organically evolve from meeting to meeting based on the work of committees, policy and finance will likely be bringing most of the restructuring issues to the big board
	
	

	Next Meeting
	
	Wednesday, November 10, 7pm

Minutes: Sue

Chair: Tim
	
	

	Last Box
	
	This is the last box.  Not much happenin here.  That's all I have to say about that...
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