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	Sky Dragon Board Minutes

September 15, 2010 at 7:00 P.M.


	Meeting place:
	Sky Dragon Centre (main floor)

	Chair:
	Peter R.

	Minutes:
	Tim L.

	Attendance:
	Kevin M., Peter R., Bill T., Melanie S., Seth V., Sunil A., Mike P., Marg Ann R., Sue M., Sandy P., Tim L.

	Regrets:
	Caroline F., Meaghan R., Julia R., Rachelle G.


	Agenda Item
	Time
	Options offered
	Decision
	Who, when

	Committee reports


	30m
	1. Marg Ann committee meeting.

· Wellness hasn’t met since last meeting

· Food – came up with action plans

· Met with someone who will help with budget

· They have an item to be addressed with the building Maintenance committee- coffee station, condiment

· Pre-pad tab book for cafe

· Sue will pay for upright freezer that Michael located

· Next meeting Sue will make presentation about Bill 168 staff (anti-violence /harassment

3. Mayday Committee 

· Working on sustainability

4. Policy committee – Kevin

· Progress going throw by-laws and articles

· Policy committee with break down policy and articles and bring ideas to the board

· Mike added that headers/topics be given to the board in advance to let people give ideas

5. Coffee Committee- 

· Progress on outside sale.  

· Blend ownership – people make their own blend to sell for charity and have propriety rights to it.

· Want to sell these brands at Sky Dragon to expand and showcase community involvements

· Coffee service to cafes is in discussion.  Need to purchase coffee makers ($1300) in order to guarantee that there 


· Will be on available.

· Sandy (?) asked if we will lose customer if we don’t purchase coffee maker this week. 

· Peter wants to propose that someone could purchase a Sky Dragon Bond with the specific goal of purchasing a coffee maker.

6. Volunteer Committee 

· Looking at 4 ways to direct volunteer towards work days.  Promotional displays and pamphlets set up on a dedicated stand.

· Discussed finding volunteers for Open Streets

· Signage for outside, offices downstairs, to direct people to yoga etc.

· Mission statement sign displayed in window which can be read both indoor and outdoor.

7. Fundraising and Diversity

· Discussed moving toward 1 or 2 big fundraisers every year

· Supporting Marg Ann’s dinner and jazz idea

· Discussed kick-starting membership campaign- gifts for Christmas etc.

· Creating a brochure which will have all ways that people could support Sky Dragon

· Organic food festival at harvest time

· Silent auction

8. Diversity committee

· Concern over the prevalence of white people – how to branch out to other communities

· Create an overview pamphlet to distribute to other communities (Muslin, Hindu etc) that shows what we do and how they could be part of it. Tie in to Mayday with opportunities to write and publish letters

· Humility is key.  Make welcoming new groups a key part of

· A questionnaire of independent business owners to see if there are things we could do to help their business and vice versa

· Outreach piece with Diane – We are a safe spot for the black sheep of people of their particular organization 

· Sandy – proposed going to Mosques and community groups, but also the various community groups because we are not necessarily aligned with the orthodox or mainstream groups of these groups.

· Mike proposes that we create a volunteer squad that goes to other group events to promote outreach and get Sky Dragon out in the community.

· Seth proposes that people identify yourself when out at community events as a member of Sky Dragon and create dialogue. 

10. Building 

· Workday coming up on Sunday October 3. Start at around 11:00 and volunteers are welcome. 
	
	

	Confidentiality policy


	10m
	· Make decisions as open and transparent as possible

· Minutes of board will be public unless made private

· Business decisions and documents will be private unless made public

· 3 ways to make confidential. Limited distribution, protected content and secure storage. 

· Board members will be expected to sign a confidentiality agreement and a agreement of ways to ‘act’ and proceed. 

· Board members will speak in positive and constructive ways at board meeting 

· Sandy moves report. Kevin seconds it.

· Bill brings forth that we amended point 4 of report to test for consensus before we vote on issues, Mike seconds.
	Passed
	Consensus

	Decision making policy


	10m
	· Consensus is the preferred method

· If in a meeting an agreement has to be reached, between board meetings, a special protocol will come into play: a director will contact everyone and say respond by this date and we will base decision on the responses received and count as a vote.

· Mike asks whether or not you can raise dissent without blocking consensus and we agreed that yes we could. 

· Sue wants to distinguish between these two points

· Todd proposes that decisions that are done under forced circumstances be on the shortest term possible, just to make it to the next board meeting if possible

· Bill wants to add that decisions done in emergency situations should be discussed at the next board meeting

· Peter proposes that if an emergency discussion/decision is made, then it automatically adds an agenda item to the next board meeting.

· Group discusses the number of people that should make up a quorum for an emergency decision, but it was decided that we cannot have a set number because sometimes it might just be 1 person

	Passed
	Consensus

	Smoking on the patio


	10m
	· Wellness committee wants consistency on the issue, no smoking on patio at any time.

· It’s a health and wellness issue and they want no smoking on patio

· Wellness committee will bring policy to board to vote

· Mike said that maybe we could allow smoking on patio after food service has stopped.

· Tim and Bill think smoking should be allowed on patio after food service

· From health and safety reasons, it should be banned for the sake of our staff (Sue)
· Kevin proposes a split in policy between day and night
	Tabled to next meeting when health and wellness committee will bring forth policy
	

	Combining committees


	10m
	· Suggested discussion be tabled until next meeting
	Passed
	Consensus

	Creating a master workplan


	10m
	· Kevin suggests work-plan be tabled until next meeting
	Passed
	Consensus

	Financial report


	20m
	OUT OF CAMERA
	
	

	In camera / posted


	5m
	· Financial reports are out of camera
	Passed
	Consensus

	Next meeting


	5m
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