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	Sky Dragon Board Minutes

November, 2010 at 7:00pm


	Meeting place:
	Sky Dragon Center, Blue Room

	Chair:
	Tim Lidster

	Minutes:
	Sue Moore

	Attendance:
	Melanie, Tim, Sandy, Diane, Rachel G., Sunil, Julia, Peter, Marg Ann, Kevin, Sue

	Regrets:
	N/A


	Agenda Item
	Time
	Options offered
	Decision

	Food Service committee -

Marg Ann
	
	Review of mission statement and mandate.  Important to emphasize the roots of our food and coffee so that customers know the sources of our goods. A priority for the cafe is the expansion of the kitchen.  

A survey has been developed to capture info on who uses the cafe the results of which will be provided to the outreach committee.

Catering has grown by 455.5% in the last year. We need to continue to work on what makes our service unique.  Kudos to Marg Ann!

An additional goal is to showcase retail food items which will produce a bigger profit margin for the cafe. Before this can be fully established Marg Ann states that the 2nd floor kitchen has to be modified in order to create and maintain a consistent and substantial retail area.

Marg Ann has investigated joining Groupon in an effort to boost our marketing efforts for the cafe.
	

	Website


	
	Tim then passes to Peter to discuss website who has been searching for images to post on site. Peter is open to submission from Board for text and pics.
	

	Ethical Consumers Coop


	
	Kevin tables this issue as he needs to speak with Todd.
	

	Election signs


	
	Kevin begins with the suggestion that such issues be dealt with in person versus email and that a policy needs to be established in order to minimize misunderstandings and potential conflict.

Julia raises issue of how to confront with respect.  

Sandy raises question ‘What happens if we contravene this communication policy’ and ‘What would be the consequences’. Sandy adds that it is important to support those who are confronting other members who demonstrate oppressive behaviour.  Sandy suggests that an examination of power dynamics is a necessary adjunct to this process.

Marg Ann adds that impromptu meetings could be held for crucial or time sensitive issues that come up between board meetings.


	

	Finance Committee – report by Kevin
	
	In camera – removed from minutes.
	

	Fundraising Committee - presented by Sue
	
	Update about Jazz Dinner and Silent Auction event. Sue is looking for out of the ordinary auction items including one of a kind items and experiences. A letter of advertisement will be sent to Sunil to circulate.
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